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NOTICE OF ANNUAL GENERAL MEETING

Members of CANEGROWERS Burdekin Limited are invited to attend the
2018 Annual General Meeting:

Where: CANEGROWERS Hall, 68 Tenth Street HOME HILL
When: Wednesday 21t November, 2018 commencing at 5.30pm
RSVP: To 4790 3600 or bdk@canegrowers.com.au

by Friday 16 November for catering purposes
Business:
1. Receive the Chairman’s Report

2. Receive the Annual Financial Statements, Directors Report & Independent Audit
Report

3. Address by Guest Speaker — Dr Jason Eglinton, SRA Executive Manager
Cane Variety Development & Processing, Plant Breeding & Release

4. Attend to any other business.

By Order of the Board

W beenss

Michelle Andrews
Company Secretary
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CANEGROWERS

v BURDEKIN
ANNUAL GENERAL MEETING
AGENDA
Date: Wednesday, 21% November 2018 commencing at 5:30 pm
Venue: CANEGROWERS HALL, 68 Tenth Street, HOME HILL
Estimated Actions Presented
times by
10 minutes | 1. ADMINISTRATION Phil Marano
>:30 to 5:40 1.1. Meeting Open and Welcome Chair
1.2. Quorum and Apologies
1.3. Minutes Silence
5minutes | 2. MINUTES FROM PREVIOUS MEETING Phil Marano
5:40 to 5:45 Chair
15 minutes | 3. CHAIRMAN’S REPORT Phil Marano
5:45 to 6:00 Chair
10 minutes | 4, ANNUAL FINANCIAL REPORT Michelle Andrews
6:00 to 6:10 4.1. Financial Report Manager Finance &
4.2. Directors Report and Declaration Administration
43. Independent Audit Report
30 minutes | 6, GUEST SPEAKER Jason Eglinton
6:10t0 6:40 6.1. Dr Jason Eglinton, SRA Executive Manager Executive
Cane Variety Development & Processing, Plant Manager
Breeding & Release SRA
20 minutes | 7. GENERAL BUSINESS Phil Marano
6:40t0 7:00 7.1. General Business Chair
7.2. Lucky Door Prize Guest Speaker to announce
7:00 pm 8. CLOSE OF MEETING Phil Marano
Chair

Meeting to be followed by light dinner and drinks




CANEGROWERS Burdekin Limited
ABN 43 114 632 325

MINUTES OF THE ANNUAL GENERAL MEETING OF
CANEGROWERS BURDEKIN LTD
ACN: 43114 632 325
HELD AT the Canegrowers Hall, Home Hill
68 Tenth Street, Home Hill Qld 4806
On Tuesday, 28™ November, 2017
Scheduled commencement time: 5:30 pm

1. Meeting Open, Apologies and Welcome
The Chairman, Mr Philip Marano, opened the meeting at 5:40 pm and declared that the meeting
quorum of 10 has been met.

No apologies were received.

The guest speaker, Mr John Warda CEO of Sugar Terminals Limited was welcomed.

A minute’s silence was held in respect of members who have passed since the last AGM.
2. Confirmation of Minutes of the previous AGM

MOTION

That the Minutes of the AGM of Canegrowers Burdekin Limited held 22" November 2016, be
taken as read and confirmed.

Moved: Mr Owen Menkens Seconded: Mr Roger Piva CARRIED

3. Chairman’s Report
The Chairman presented his report and answered questions.

Questions mainly related to the code of conduct, marketing choice and membership.

MOTION

That the Chairman’s Report on organisation activities for the financial year ended 30 June 2017
and update on the current year be received.

Moved: Mr Greg Rossato Seconded: Mr Russell Jordan CARRIED

4. Financial Report, Directors Report and Independent Audit Report
The Manager: Finance & Administration, Miss Michelle Andrews, presented and spoke to the
Financial Report which included the Directors Report and the Independent Auditors Report.

Miss Andrews advised the Report:

e has been independently audited by Certified Practicing Accountant William Smith from
Cormack and Company;

e complies with the Accounting Standards and Corporations regulations; and

e gives a true and fair view of the financial position of the company as at 30 June 2017.

Miss Andrews called for members’ questions on the Financial Report. No questions were asked.

MOTION

“That the audited Financial Report for the financial year to 30 June 2017 together with the
Directors’ Report and the Independent Audit Report thereon be received.”

Moved: Mr Kevin Mann Seconded: Mr Roger Piva CARRIED
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CANEGROWERS Burdekin Limited
ABN 43 114 632 325

5. Guest Speakers Presentation
The Chairman welcomed to the floor the guest speaker, Mr John Warda. Mr Warda provided his
address and answered members’ questions.

The key points covered included:
e Mr Warda’s background
e Sugar Terminal Limited (STL) highlights for 2016/17
e Board Structure
e STL Business model
e STL Capital Expenditure
e 2018 Priorities

Mr Steve Pilla proposed a vote of thanks.
7. General Business

Lucky Door Prize
Mr John Warda drew the lucky door prize. Mr Ross MclLaughlin was the winner.

The Chairman called for any further questions. There were no additional questions.

8. The Meeting closed at 7:15 pm and attendees were invited to remain for a BBQ and
refreshments.

Signed as a true and correct record of the meeting of the 2017 AGM of Canegrowers Burdekin Ltd.

Chairman

Date:
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CHAIRMAN'’S REPORT

A new era in cane supply has been ushered in with the implementation of marketing choice and agreements that
have enabled payment direct to growers by a marketer other than a miller. A competitive environment that has
reshaped the way growers are paid for cane acknowledges and recognises the growers’ economic interest in the
manufactured raw sugar. The competitive environment in marketing has seen the introduction of innovative pricing
and pooling products along with improvements in service.

A review of the CBL Collective Cane Supply Agreement was conducted with Wilmar prior to the commencement of
the 2018 harvest where a request was submitted for some simple changes to be made to Schedule 9 of the CSA so
as to send information to the GEI marketer at the same time as the GEI marketer is invoiced for GEI sugar delivered
to the terminal. Wilmar declined the request. This remains on the agenda with Wilmar as a relatively small measure
to tidy up information flow that has been found to be wanting to ensure transactions between Wilmar and QSL are
correctly identified and thus eliminate uncertainty.

The industry owned and not for profit company QSL recently reported that they remained the largest marketer of
Queensland sugar in the 2017 Season and outperformed the competition exceeding the benchmark (market
average) price by $29.95/tonne IPS to finish the season with a weighted average return of $414.56/t IPS net for its
managed pools.

The 2017 crop was a decrease of 589,633 tonnes on the previous |,
year for the region at 8,120,702 tonnes. Cane yield increased to 118
tonnes per hectare, CCS averaged 14 and Fibre averaged 15.6. The
Burdekin mills performed no better than the previous year with
reliability rates that ranged from 83 to 91%; the district hourly crush
rate was 2,584 tonnes. Lost time to rain stops amounted to 360
hours. The 2017 crush was completed in 25 weeks, ending on 5th
December 2017. The unimproved performance breached benchmark
mill performance guarantees which in turn invoked compensation

payments to growers.



The official estimate for the 2018 crop was originally set at 8.46 million tonnes in April. At the time of writing this
report the estimate has had two downward revisions to 8 million due to the dry conditions being experienced. The
drier conditions have assisted a welcome increase in sugar content levels.

The drought declaration that was introduced in November 2015 was revoked in May much to the dismay of the
district’s growers as rainfall received in March could hardly be termed as drought breaking and has been negligible
since the revocation. The recent climate and water outlook issued by BOM for spring doesn’t indicate any relief
soon from the dry conditions as the cost of electricity continues to impact growers and the cost of irrigating crops.
QDAF have advised that the standard process is for the Local Drought Committee to review shire declarations after
each growing or wet season — basically looking for a failure of the season and at a level of near a 1 in 10-year
event. In the case of the Burdekin Shire a review would be early next year. | recently attend a Drought Review
Forum and raised with the Independent Panel that the operation and activity of Local Drought Committees and the
Drought Declaration process should be reviewed.

The exorbitant cost of electricity for irrigation remains a huge challenge for the
CANEGROWERS organisation and its members. Transitional tariffs for irrigation will
be discontinued with the introduction of the T20 tariffs in 2020. Considerable
time, resources and funding of several reports has been invested in prosecuting
the grower’s case for the requirement and introduction of tariffs for food and fibre
production has been to no avail at this stage. Be assured though that work is

continuing and we will be relentless in pursuing a satisfactory outcome.

The forecast for prolonged poor raw sugar prices and no other
feasible alternative markets for sugar cane can be seen to be
strong drivers in pursuing, supporting and encouraging the

REACH Technology

activity around opportunities that have been proposed for the
utilisation and processing of components of the crop for other
uses be it for energy or food products. It is well recognised that
there are logistical and harvesting challenges as well as equitable
access that will need to be addressed for any new opportunity
which may not been seen as disruptive but as alternate,
complimentary and competing uses to provide additional
revenue and income.

Further recognition of grower’s activities and endeavours associated
with on-farm practices to reduce and manage agricultural impacts on
the Great Barrier Reef came to the Burdekin when growers Gary and
Angela Spotswood were recognised in the 2017 Reef Alliance Awards.
The Awards recognise the work of farmers to reduce their off-farm
impact on the Reef and are an initiative of the Reef Alliance
2 partnership which includes the QFF, peak agricultural industry bodies
such as CANEGROWERS, regional natural resource management
groups and the conservation sector. Gary and Angela were successful

in being awarded the Reef Conservation Award for restoring the
ecological function of Mt Alma’s 100-hectare lagoon which provides
important habitat for wildlife including migratory wader birds and fish species such as Barramundi.



CANEGROWERS acknowledges the commitment of the Queensland Government to

the future of the sugarcane industry and the Great Barrier Reef through its support v
of the best management practice program, Smartcane BMP. A new four-year

agreement has recently been signed between industry and the government. The
SMARTCANE BMP

program and the farmers managing the 70% of the state’s cane area involved in the

program are building pride and confidence in the sugarcane industry, meeting

community environmental expectations; creating a vital market edge as well as assisting with productivity and
profitability for Queensland’s sustainably grown export sugar. In the Burdekin district there has been further
progress since the implementation of Smartcane BMP almost 280 growers representing 61,197 hectares which is
approximately 66% of the Burdekin’s cane production area are at varying stages of preparation towards
accreditation in the core modules and 33 growers representing 11,810 hectares have been accredited. This year will
be the last year that Wilmar will pay the incentive payment to growers who have attained their Smartcane BMP
accreditation.

A review of the Sugar Code of Conduct was instigated by the Federal Department of Agriculture in July. The Code
which was established in July last year was introduced largely to address the imbalance of market power between
growers and millers. CBL provided a submission to the review of which a copy is included with the annual report.
CBL also delivered a verbal presentation in the public consultation process when the Review Committee visited the
Burdekin last month. Surprisingly and pleasingly the ACCC provided a submission that supported the strengthening
of the Grower Choice provisions and the introduction of fines for any breaches of the Code by millers.

During the year your Board received visits from the Boards and
management of industry organisations Queensland Sugar
# Limited and Sugar Research Australia. Directors are
appreciative of the visits and made good use of the time to
exchange and update information as well as discuss issues of
relevancy to each company.

A new initiative that will be available for CANEGROWERS members is a Sugar Market Information service that has
been developed to assist members in comparing all sugar market related information, pricing offerings, marketer
performance for sugar. Along with the information service Marketing Education workshops will also be conducted
to assist members make better choices and increase revenue.

Burdekin Shire Councillors adopted a 2.2% increase in general
rates in the budget for 2018/19; the increase is higher than the
current CPI increase of 1.9% and unlike the two previous
budgets where the Sugar Cane Category D had no increase in
2016/17 and below CPI in 2017/18. A comparison of other [|

Shire has the highest rate in the dollar valuation of 3.94 cents.

Councillors have not addressed the comparative inequity in the rates contribution of the Sugar Cane Category D or
the preferred fairer method of tying the valuation for a category to the proportion of rates levied on a category.
Previously Category D Rural Sugar has contributed 44% of the Shire’s General Rates for only 26% of the Shire’s total
valuation. A small consolation that was revealed in a meeting with the Mayor and CEO is that Category D Rural
Sugar’s contribution to the Shire’s General Rates has fallen to 42% in the 2018/19 budget.



CBL submitted a request to Councillors to show some compassion (given the low sugar prices) and provide an
interest free payment plan for any rate payer having difficulty paying the annual rates. A second request was also
submitted in conjunction with the district’s other grower collectives. In the Council CEQ’s response rejecting the
requests he noted that in relation to the payment of the 2018/19 rate levy by the due date there was no negative
trends in the percentage of the rate levy paid in either Category D Sugar Cane or collectively across all rating
categories. No doubt a 11% compound interest charge calculated on daily balance on any arrears post the due date
was a significant deterrent. In the lead up to the 2019/20 budget CBL will join with the shire’s other grower
collectives next year to lobby and challenge the Councillors in their budget deliberations to justify the level of rates
contributed by Category D.

The Solaris Insurance Broker Service had an improved performance for the

2017/18 year with an increase in income and a reduction in expenses that @
resulted in a positive turnaround on the previous year of $27,000. Progress in “4 ‘ so.ar.s
establishing under the Solaris brand has been pleasing with continuing and recent A < Insurance Brokers
trends indicating positively for gains in attaining and retaining clients which has \4

led to either a saving for some of our clientele or confidence in their existing policies. The Community Broker
Network (consisting of 400 authorised broker businesses) that Solaris operates under has recently recognised the
increase in premium income by decreasing the commission structure in line with the annual reductions contained in
the agreement with CBN (previously NAS). Solaris is a not for profit, locally owned and operated business providing

personalised advice for everyone’s insurance needs. Planning and development of a website to assist in profiling
and expanding the Solaris business has commenced and should be available to access by the new year.

The CANEGROWERS office in Ayr delivers ongoing support with its wages service and harvesting contractor invoicing
service. The service has grown in the past year and is expected to grow further next year when the Australian Tax
Office Single Touch electronic payroll reporting requirements becomes mandatory for all employers from July. CBL
Finance & Admin Manager Michelle Andrews, who supervises the service and Payroll Officer Tiffany Giardina are
both accredited as an Individual BAS Agent with the Tax Practitioners Board. CANEGROWERS members are eligible
for a 50% discount on fees for the wages payroll service.

From a financial aspect, your company returned a profit of $75,711 up from the prior year’s $59,329. This increase
is largely reflected through the improved Insurance Service performance plus a reduction in employee expenses due
to consolidation of the company’s management positions. For the current year, we are expecting a lower crop and
have budgeted for a small profit.

The current board of directors are now in the last year of

BURDEKIN their three-year term. My fellow directors have worked

\1’; CANEGROWERS

together harmoniously in carrying out their roles in
addressing and resolving the issues as they arise in a

A

responsible manner. The directors who took on additional
responsibilities over the current term have made a valuable
contribution in carrying out their respective roles as follows;
QCGO Board member and Chair of Burdekin Cane Auditing
Service (Owen Menkens), QCGO Policy Council Members (Phil

CBL Directors: Steve Pilla, Phil Marano, Sib Torrisi, Marano, Owen Menkens, Roger Piva and Steve Pilla), QSL

Owen Menkens, Roger Piva and Greg Rossato

Grower Representative Members (Roger Piva and Owen
Menkens), SRA Grower Representative and Variety Selection Committee Member (Steve Pilla) and Harvest
Management Group delegate and SRA Variety Selection Committee (Sib Torrisi).



This will be the last AGM for this Board. Nominations for directors open in February and an election is to be
conducted in March. It has been a pleasure to work with each one of my fellow Directors and | encourage growers
to consider nominating for a director position. Overall it is a very rewarding experience, even though at times it can
be frustrating dealing with the challenging issues that come up and can have an impact on growers.

Although our optimism for the future may be challenged at times, we at CANEGROWERS Burdekin will still strive to
be a truly effective, enduring and unifying force in maximising the profitability, productivity and sustainability of
cane growers in the Burdekin region.

In closing | cannot emphasise enough that the value of a stable Board, capable management team and dedicated
employees cannot be underestimated, and | am proud to say that CBL boasts all three.

Yours sincerely

Phil Marano

Chairman
29th October 2018



\ } CANEGROWERS

-
BURDEKIN CANEGROWERS Burdekin Limited
ABN: 43 114 632 325
141 Young Street (PO Box 933)
AYR QLD 4807
T: 07 4790 3600 F: 07 4783 4914
22" August 2018 IN CONFIDENCE

Sugar Code of Conduct review

Department of Agriculture and Water Resources
GPO Box 858

Canberra ACT 2601

Email: sugarcodereview@agriculture.gov.au

Dear Sir/Madam
Thank you for the invitation to provide a submission to the Sugar Code of Conduct review.

The Competition and Consumer (Industry Code — Sugar) Regulations 2017 (the Code) was introduced in 2017 to
regulate the conduct of participants in the Australian sugar industry, including growers, millers and marketers
in relation to the marketing of GEIl sugar.

Canegrowers Burdekin Ltd (CBL) is a not for profit, member owned company with voluntary membership. As a
collective, we offer the region’s cane farmers the CBL Cane Supply Agreement (CSA). We individually represent
approximately 30% of the Burdekin cane farmers which equates to between 2.5 million to 3 million tonnes of
cane. This cane is supplied to the region’s four mills, all of which are owned by Wilmar Sugar Australia Ltd, a
subsidiary of the multinational giant agribusiness Wilmar International.

The Burdekin’s economy has a major reliance on the cane industry. The average annual crop of 8 million tonnes
equates to between $280m and $320m of revenue for our small economy and the industry is by far the largest
employer. To provide an example of the region’s reliance on the cane industry, cane farmers pay close to half
the Burdekin Shire’s general rates.

CBL is part of the CANEGROWERS family and we work closely with our fellow CANEGROWERS groups based in
Herbert River, Proserpine and Plane Creek (Mackay). Between our four individual companies we represent over
10 million tonnes of cane, all of which is supplied to mills that are owned by Wilmar. 10 million tonnes equates
to approx. 70% of the total cane crushed in Wilmar Sugar Australia owned mills.

It took nearly three years to consummate a CBL Collective Cane Supply Agreement with the miller Wilmar in
what may be the longest negotiation struggle in the history of the sugar industry. At times there was no
symbiosis evident as a recalcitrant and intransigent miller seemingly bent on being obstructionist and controlling
had growers suffering mental, financial and emotional stress unnecessarily.

As world sugar prices escalated in 2016 CBL’s negotiating team remained at the ready to negotiate a CSA well
before the 2017 harvest commencement only to be impeded by what appeared to be a spirit of resentment and
resistance by the miller to the legislation and confirmation of competition in marketing of the grower’s economic
interest or share of the raw sugar that determines the outcome for payment of cane supplied to a miller by a
grower. Growers need the economic benefits of competition and productive pooling structures in the industry.

Page 1 of 2


mailto:sugarcodereview@agriculture.gov.au

In what could be a first in the history of the industry in the Burdekin hundreds of frustrated growers rallied in
January 2017 in a united protest. The growers’ protested over Wilmar’s recalcitrant approach to on supply
negotiations for grower’s economic interest sugar with QSL and called on Government assistance to compel
Wilmar to come to a fair and reasonable agreement.

Earlier this year CBL negotiators engaged with Wilmar to review the CSA that was agreed upon after the
introduction of the Code. The review was conducted in good faith and most requests from CBL were satisfied.
The one exception that will be raised again in the next review is that Wilmar would not agree too was for Wilmar
to provide the tonnes of cane supplied by a grower in the flow of information provided to a grower’s nominated
marketer. Prior to the introduction of marketing competition, a grower was able to reconcile and determine the
payment for his grower economic interest sugar derived from the tonnes of cane supplied to the mill on a per
tonne of cane basis. Wilmar have refused to provide the grower’s tonnes of cane supplied information to a
competitive marketer.

CBL relies on the Synergies report mentioned in the CANEGROWERS and ACFA joint submission as an
independent analysis of the key economic benefits of the Code to date as being an assessment of the potential
implications for the Queensland sugar industry and its regional communities should the Code be removed.

The directives contained in the Sugar Code of Conduct (the Code) for the management of complex arrangements
overcome the market failures by
o enabling competition in the provision of raw sugar marketing services for the grower economic
interest of sugar produced
o placing an obligation on all parties to an existing or prospective agreements (cane supply and on-
supply) to act in good faith
o providing arbitration as a process to resolve any deadlocks that may emerge in the negotiation of
cane supply and on-supply agreements.

The Code lays out important guidelines for the conduct of negotiations — that each party acts reasonably, fairly,
honestly and co-operatively without intimidation and not mislead, harass, intimidate or oppress any other party
or proposed party.

By working in parallel with the Queensland Sugar Industry Act, the Code supports competition in the provision
of raw sugar marketing services, a part of the raw sugar supply chain where competition previously did not exist.
The Code sits as a safety net in the background to ensure commercial discussions have been and will be
conducted fairly into the future. The mechanisms for stability and security underpin grower confidence to
continue to invest and get on with the business of producing high quality export sugar for the global market and
drive the Burdekin and Queensland economy to a more buoyant secure future, with an overall financial benefit
to all the businesses associated with the production of sugar cane.

To provide certainty and stability to our industry and its investors, CBL recommends the Code remains
in place for the long term, with further review after 10 years.

Yours sincerely

Philip Marano Wayne Smith

Chairman General Manager

Mobile: 0400 004 371 Mobile: 0428 834 802

Email: marano@bigpond.com Email: wayne_smith@canegrowers.com.au
Page 2 of 2
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15 Years Burdekin Crop History

Yield cane per

Season Tonnes Harvested Ha Harvested CCS Ha
2018* 8,000,000 69,084 14.95 116.0
2017 8,120,702 68,686 14.00 118.0
2016 8,710,335 68,755 13.97 127.0
2015 8,278,390 70,473 14.92 117.5
2014 8,061,406 71,163 14.74 113.3
2013 7,292,861 71,403 14.61 102.1
2012 7,479,182 71,245 14.30 105.0
2011 9,551,172 79,668 13.63 119.9
2010 6,460,730 49,838 13.71 129.6
2009 7,233,504 67,457 15.31 107.2
2008 7,645,274 69,887 14.85 109.4
2007 8,225,415 69,849 14.88 117.8
2006 8,024,978 69,667 14.94 115.2
2005 8,434,822 71,540 14.70 117.9
2004 8,907,291 74,028 14.97 120.3
Average 8,028,404 69,516 14.56 115.49
*2018 figures are estimated
Burdekin Crush Details 2013 2014 2015 2016 2017
Total Cane Harvested (tonnes) 7,292,861 | 8,061,377 | 8,278,388 | 8,710,335 | 8,120,702
2.5m 3.0m 3.1m 3.3m 3.14m
Cane crushed at Invicta Mill
35% 38% 38% 38% 37%
1.6m 1.8m 1.7m 1.8m 1.60m
Cane crushed at Pioneer Mill
22% 22% 21% 21% 22%
1.5m 1.5m 1.6m 1.7m 1.64m
Cane crushed at Kalamia Mill
20% 19% 19% 20% 20%
1.7m 1.8m 1.8m 1.9m 1.72m
Cane crushed at Inkerman Mill
23% 22% 22% 22% 21%
Average CCS 14.6 14.6 14.98 13.97 14.00
Average Fibre 15.5 16.1 15.3 15.52 15.6
Total Sugar produced (tonnes) 1.1m 1.2m 1.3m 1.25m 1.17m
Total Molasses (tonnes) 250k 251k 269k 299k 264k
Average hourly crushing rate of all Mills (tonnes) 2,529 2,503 2,567 2,471 2,584
Total Mill Reliability/Availability 90% 90% 90% 88% 87%
Reliability rate for Invicta Mill 87% 88% 89% 85% 83%
Reliability rate for Pioneer Mill 93% 92% 92% 94% 91%
Reliability rate for Kalamia Mill 92% 89% 93% 91% 89%
Reliability rate for Inkerman Mill 91% 93% 88% 84% 85%
Total Number of Farm Management units 580 578 469 558
Area of cane land harvested (hectares) 71,403 71,163 70,473 68,755 69,084
Number of Harvesting Groups 111 117 121 108 112
Lost time to wet weather 0.7 days 16 days 0.7 days 35 days 15 days
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Owen Menkens (Deputy Chair)
Steven Pilla
Roger Piva
Gregory Rossato
Isidoro (Sib) Torrisi
Company Secretary Michelle Andrews
Registered office and 141 Young Street
Principal place of business Ayr, Qld 4807
Auditors Cormack & Company

Certified Practising Accountants




Your directors present this report to the members of CANEGROWERS Burdekin Limited (the company) for the year
ended 30 June 2018.

Directors
The names of each person who has been a director during the year and to the date of this report are:

Board

Date appointed Date of cessation A B
Philip Mark Marano 7 Jun 2005 - 10 12
Owen Raymond Menkens 1 May 2010 - 11 12
Steven Robert Pilla 1 May 2013 - 11 12
Roger David Piva 1 May 2013 - 11 12
Isidoro (Sib) Torrisi 1 May 2013 - 12 12
Gregory Alexander Rossato 1 May 2016 - 10 12

A —Number of meetings attended B — Number of meetings held during the time the director held office during the year

Details of directors’ qualifications, experience and special responsibilities can be found on page 4 of this report.

Short and long-term objectives and strategy
The company’s short and long-term objectives are to:
provide strong representation for members and advance their interests
enhance the profitability and sustainability of growers’ businesses; and
be part of a strong state-wide organisation representing the interest of members.

The company’s strategies for achieving these objectives include:
Mutually beneficial relationships with the Miller and other industry stakeholders
Providing a quality Cane Supply Agreement and contract after care
Helping growers increase revenue and reduce costs
Providing high quality service to members

Principal activities
The company’s principal activities during the year were:
Providing a quality Cane Supply Agreement and contract after care
Fighting to retain growers’ rights to access the marketer of their choice
Lobbying to increase revenue and reduce costs to growers including but not limited to insurance, rates and
electricity
Providing services to growers
Keeping growers well informed of industry matters

These activities have assisted the company in achieving its objectives by enabling it to:
provide strong representation for members and advance their interests
reduce the increasing costs to members through its lobbying on insurance, rates and electricity
enhance the profitability and sustainability of members’ businesses; and
be part of a strong state-wide organisation representing the interest of Members.



Members’ guarantee

In accordance with the company’s constitution, each Member of the Company undertakes to contribute to the assets
of the Company in the event of its being wound up while a Member or within one year after ceasing to be a Member
for the payment of the debts and liabilities of the Company contracted before ceasing to be a Member and of the costs
charges and expenses of winding up and for adjustment of the rights of the contributors among themselves, such
amount as may be required, not exceeding $2.

Auditors’ independence
The auditors’ declaration appears on page 4 and forms part of the Directors’ report for the year ended 30 June 2018.

Signed in accordance with a resolution of the directors made pursuant to s.298(2) of the Corporations Act.

On behalf of the directors:

%W‘

Philip Marano (Chair)

Dated this 11th day of September 2018



Name

Qualifications

Experience

Special
responsibilities

Philip Mark Marano

Owen Raymond
Menkens

Steven Robert Pilla

Roger David Piva

Gregory Alexander
Rossato

Isidoro (Sib) Torrisi

Bachelor of Commerce

Diploma of Tropical
Agriculture

Electrical Fitter
Mechanic

Board member since 2005. Cane
grower in the Inkerman area. Director
BRP Co-op.

Board member since 2010. Cane
grower in the Inkerman area. QSL
Grower Representative Member.

Board member since 2013. Cane
grower in the Invicta area. SRA Grower
Representative.

Board member since 2013. Cane
grower in the Inkerman area, Chair
Inkerman Cane Growers Organisation
Ltd. QSL Grower Representative
Member.

Board member since 2016. Cane
grower in the Inkerman area, Director
Inkerman Cane Growers Organisation
Ltd.

Board member since 2013. Cane
grower in the Invicta area.

Chair, CSA
negotiator,
QCGO Policy
Councillor

QCGO Director,
QCGO Policy
Councillor, CSA
negotiator, BCAS
Director & Chair
QCGO Policy
Councillor, SRA
Variety Selection
Committee
Member

QCGO Policy
Councillor, CSA
negotiator

Harvest
Management
Grower
Representative
Harvest
Management
Grower
Representative

* QCGO - Queensland Cane Growers Organisation
* CSA - Cane Supply Agreement

* BCAS — Burdekin Cane Audit Services Limited
*SRA — Sugar Research Australia
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Note 2018 2017
$ $

Revenues from Ordinary Activities 2a 631,922 654,988
Expenses from Ordinary Activities 2b 556,211 595,659
Profit before income tax 75,711 59,329
Income tax - -
Net profit from ordinary and extraordinary activities after income
tax expense 75,711 59,329
Total changes in equity 75,711 59,329

The statement of comprehensive income is to be read in conjunction with the attached notes
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CURRENT ASSETS

Cash Assets
Receivables

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS

Property, Plant and Equipment

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

Payables
Provisions

TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES

Provision for Long Service Leave

TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES

NET ASSETS

EQUITY

Accumulated Funds
Asset Revaluation Reserve

Water Perils Crop Compensation Reserve

TOTAL EQUITY

Note

10

2018 2017
S S
1,842,056 2,227,300
203,117 565,444
2,045,173 2,792,744
466,778 491,459
466,778 491,459
2,511,951 3,284,203
355,832 1,264,611
710,252 653,512
1,066,083 1,918,123
10,975 6,898
10,975 6,898
1,077,058 1,925,021

$ 1,434,983

$ 1,359,182

992,228
42,665
400,000

$ 1,434,893

916,517
42,665
400,000

$ 1,359,182

The statement of financial position is to be read in conjunction with the attached notes
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Accumulated Asset Other Total Total
Surplus Revaluation Reserves 2018 2017
Reserve
Note $ $ $ S S

Balance at the
beginning of the - - - 1,359,182 1,346,172
financial year
Increase / decrease
on revaluation of - - - - (46,319)
non-current assets
Transfers to Reserves - - - - -
Transfers from Reserves - - - - -
Net Results from
Operations 75,711 - - 75,711 59,329
Balance at the end
of the financial year. 75,711 - - 1,434,893 1,359,182

The statement of change in funds is to be read in conjunction with the attached notes
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Note 2018 2017
$ S

CASH FLOWS FROM OPERATING ACTIVITIES

Interest Received 14,700 15,091
Other Operating Revenues 1,124,787 634,706
Employee Expenses (376,290) (447,569)
Other Expenses (184,889) (35,719)
Net Cash provided by (used in) operating activities 11 (b) 578,308 166,509
CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of Property, Plant and Equipment (18,126) (43,882)
Proceeds from Investments - -
Net Cash provided used in investing activities (18,126) (43,882)
CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from Dispute Resolution* (945,426) 420,024
Net Cash provided by financing activities (945,426) 420,024
NET INCREASE (DECREASE) IN CASH HELD (385,244) 542,651
Cash at the Beginning of the Financial Year 2,227,300 1,684,649
Cash at the End of the Financial Year 11 (a) 1,842,056 2,227,300

The statement of cash flows is to be read in conjunction with the attached notes

* Proceeds from Dispute Resolution are collected and used for the 2010 Sucrogen Dispute. As at 30 June 2018 $140,845 of dispute
levies were outstanding from impacted members to be collected throughout the 2018 harvest.



Financial statements for the year ended 30 June 2018

NOTE1 STATEMENT OF SIGNIFICANT ACCOUNTING PRACTICES

The financial report is for CANEGROWERS Burdekin Limited as an individual entity. The entity is a “Not For Profit” public company
limited by guarantee, incorporated and domiciled in Australia.

Basis of Preparation

The financial report is a general purpose financial report that has been prepared in accordance with Australian Accounting Standards,
the interpretations and other authoritive pronouncements of the Australian Accounting Standards Board and the Corporations Act
2001.

The Financial report has been prepared on an accruals basis and is based on historical costs and does not take into account changing
money values or, except where stated, current valuations of non-current assets. Cost is based on the fair values of the consideration
given in exchange for assets.

The following is a summary of the material accounting policies adopted by the economic entity in the preparation of the financial
report. The accounting policies have been consistently applied, unless otherwise stated.

(a) Revenue

Revenue from the sale of goods is recognised upon delivery of goods to customers. Grant revenue is recognised in the income
statement when it is controlled. When there are conditions attached to grant revenue relating to the use of those grants for specific
purposes it is recognised in the balance sheet as a liability until such conditions are met or services provided.

Revenue from rendering a service is recognised upon delivery of the service to the customers.
All revenue is stated net of the amount of goods and services tax (GST).

(b) Income Tax
In accordance with Section 50-40 of the Income Tax Assessment Act 1997, the Organisation is exempt from paying Income Tax.

(c) Stocks
Stocks are valued at the lower of cost or net realisable value.

(d) Fixed Assets
Fixed assets are measured on the cost basis less depreciation and impairment losses.

(e) Depreciation

Depreciation is provided on all fixed assets, other than land, using a diminishing value method gains or losses arising from the sale
or disposal of fixed assets are brought to account in the determination of the profit for the period, except for substantial gains or
losses which are included as non-operating (extraordinary) income.

(f)  Provisions
Provisions have been made for employees' long service and recreational leave, in a special reserve account. Sick pay is brought to
account as incurred.

(g) Contingent Assets/Liabilities
There were no known contingent assets/liabilities of a significant nature at 30th June 2018.
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2018 2017
$ $
NOTE 2: PROFIT FROM ORDINARY ACTIVITIES
Profit from ordinary activities before income tax has been
determined after:
(a) Revenue:
Operating Income - Membership Fees 537,832 582,159
Interest Income 14,700 15,091
Net Profit on Disposal of Property, Plant & Equipment (2,222) 5,191
Administrative Services & Project Income 41,816 40,175
Fire Perils Surplus 4,304 3,172
Insurance Broker Service Surplus (2,875) (30,188)
Other Income 38,368 39,388
631,922 654,988
(b) Expenses:
Depreciation of Property, Plant and Equipment 38,415 50,369
Employee Expenses
Superannuation 32,726 39,097
Wages 319,937 386,739
Other Employment Expenses 51,164 17,800
403,827 443,636
Bad Debts and Doubtful Debts 35,328 -
Auditor's Remuneration 700 500
Administration Expenses 18,683 24,958
Communication Expenses 14,605 16,882
Vehicle Expenses 10,586 12,999
Legal Expenses - (208)
Other Expenses 34,068 46,524

556,211 595,659
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NOTE 3: CASH ASSETS

Cash on Hand

Undeposited Funds

Cash at Bank - General Account

Cash at Bank - Payroll Account

Elders Rural Bank - Investment Account

Move Credit Union - Investment Account (Water Perils)
Move Credit Union - Investment Account (Sucrogen Dispute)

NOTE 4: RECEIVABLES
Trade Debtors

GST Paid
Prepayments

NOTE 5: PROPERTY, PLANT AND EQUIPMENT

Buildings
Less Accumulated Depreciation

Motor Vehicles
Less Accumulated Depreciation

Furniture & Fittings
Less Accumulated Depreciation

Office & Computer Equipment
Less Accumulated Depreciation

Property

Total Property, Plant and Equipment

2018 2017
S S
500 500
386 66,579
238,700 478,809
90,894 126,967
559,891 465,866
950,664 935,003
1,023 153,576
1,842,056 2,227,300
196,234 555,555
729 3,095
6,154 6,793
203,117 565,444
347,864 345,782
(135,311) (129,024)
212,554 216,759
132,337 132,337
(86,065) (65,989)
46,272 66,348
62,127 54,821
(48,154) (45,929)
13,973 8,892
125,233 139,481
(101,253) (110,020)
23,979 29,461
170,000 170,000
466,778 491,459
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NOTE 6: PAYABLES 2018 2017
S S
CURRENT
Trade Creditors 32,294 89,707
GST Collected 17,877 50,500
PAYG Payable 3 239
Income Received in Advance 41,416 16,730
Sucrogen Dispute Fighting Fund 208,735 1,013,316
Other Creditors 55,506 94,119
355,832 1,264,611

NOTE 7: PROVISIONS

CURRENT

Provision for Annual Leave 45,007 36,159
Provision for Long Service Leave 79,581 64,969
Provision for Doubtful Debts 35,000 -
Water Perils Provision 550,664 552,385
Total Provisions 710,252 653,512

NON CURRENT
Provision for Long Service Leave 10,975 6,898

10,975 6,898

NOTE 8: ACCUMULATED FUNDS

Retained Profits at the Beginning of the Financial Year 916,517 857,188
Net Profit attributable to members of the Company 75,711 59,329
992,228 916,517

NOTE 9: AVAILABLE FOR SALE FINANCIAL ASSET REVALUATION RESERVE

Opening Reserve 42,665 88,984
Revaluation of Assets - (46,319)
42,665 42,665

The available for sale financial assets revaluation reserve arises in the revaluation of available for sale
financial assets. Where a revalued financial asset is sold that portion of the reserve which relates to that
financials assets is effectively realised and recognised in the profit and loss. Where a revalued financial
asset is impaired, that portion of the reserve which relates to that financial asset is recognised in profit and
loss. A valuation was conducted last financial year on the land and buildings at 141 Young Street.
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2018 2017
NOTE 10: WATER PERILS CROP COMPENSATION RESERVE S S
Opening Reserve 400,000 400,000
Revaluation of Reserve - -
400,000 400,000

The water perils crop compensation reserve combined with the water perils provision give a total of $950,664
funds available to the water perils scheme.

NOTE 11: CASH FLOW INFORMATION

(a) RECONCILIATION OF CASH

Cash on Hand 500 500
Undeposited Funds 386 66,579
Cash at Bank - General Account 238,700 478,809
Cash at Bank - Payroll Account 90,894 126,967
Elders Rural Bank - Investment Account 559,891 465,866
Move Credit Union - Investment Account (Water Perils) 950,664 935,003
Move Credit Union - Investment Account (Sucrogen Dispute) 1,023 153,576

1,842,056 2,227,300

(b) RECONCILIATION OF NET CASH PROVIDED BY
OPERATING ACTIVITIES TO OPERATING PROFIT

Profit after income tax 75,711 59,329

Non-Cash Flows in Operating Profit

Depreciation 40,585 50,369

Losses (Gains) on disposal of assets 2,222 (5,191)
Changes in Assets and liabilities

(Increase) / Decrease in Receivables 503,172 (64,802)

Increase / (Decrease) in Payables (104,198) 110,613

Increase / (Decrease) in Accrued Expenses 33,279 20,125

Increase / (Decrease) in Employee Benefits Provisions 27,537 (3,932)

Net Cash provided by (used in ) operating activities 578,308 166,509
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NOTE 12: RELATED PARTY TRANSACTIONS

Transactions between related parties are on normal commercial terms and conditions no more
favourable than those available to other persons.

NOTE 13: FINANCIAL RISK MANAGEMENT

a. Financial Risk Management Policies
The entity's financial instruments consist mainly of deposits with banks, local money market
instruments, short-term investments, accounts receivable and payable. The entity does not have
any derivative instruments at 30 June 2018.

i. Treasury Risk Management
Directors meet at least quarterly to analyse financial risk exposure and to evaluate treasury
management strategies in the context of the most recent economic conditions and forecasts.

ii. Financial Risk Exposures and Management
The main risks the entity is exposed to through its financial instruments are liquidity risk and
credit risk. The entity is not exposed to any material commodity price risk, exchange rate risk,
or interest rate risk.

Liquidity risk
The entity manages liquidity risk by monitoring forecast cash flows to ensure adequate cash
reserves are maintained.

Credit Risk
The maximum exposure to credit risk is the carrying amount as disclosed in the balance sheet
and notes to financial statements.

Credit risk is managed by the entity and reviewed at least quarterly by the Board of Directors. It
arises from exposure to customers as well as through deposits with financial institutions. The
entity monitors the credit risk by actively assessing the rating quality and liquidity of counterparties:

*  Only banks and financial institutions that hold a banking licence.

* The credit standing of counterparties is reviewed quarterly for liquidity and credit risk.
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NOTE 14: FINANCIAL RISK MANAGEMENT (continued)

b. Financial Instrument Composition and Maturity Analysis

Weighted

Average

Effective

Interest Rate

2018
%
Financial Assets

Bank Investments 2.24

Cash on Hand

Trade and other
receivables

Total financial assets

Financial
Liabilities

Trade and sundry payables

Total financial liabilities

Trade and sundry payables are expected to be paid as follows:

Trade and Sundry
Payables

Less than 6 months
6 months to 1 year

Total trade and sundry payable

Floating Interest Rate Non Interest Bearing Total
2017 2018 2017 2018 2017 2018 2017
% S S S S S S
2.61 1,841,171 2,226,800 i i 1,841,171 2,226,800
i i i 500 500 500 500
) ) _ 203,117 565,444 203,117 565,444
1,841,171 2,226,800 203,617 565,944 2,044,787 2,792,744
- - 355,832 1,264,611 355,832 1,264,611
- - 355,832 1,264,611 355,832 1,264,611
2018 2017
S S
147,097 251,295
208,735 1,013,316
355,832 1,264,611
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Sensitivity Analysis

Interest Rate Risk

The entity has performed a sensitivity analysis relating to its exposure to interest rate at balance date. This sensitivity
analysis demonstrates the effect on current year results and equity which could result from a change in this risk.

As at 30 June 2017, the effect on profit and equity as a result of changes in the interest rate, with all other variables
remaining constant, would be as follows:

2018 2017
$ $

Change in profit

- Increase in interest rate by 2% 41,670 32,579
- Decrease in interest rate by 2% (41,670) (32,579)
Change in equity

- Increase in interest rate by 2% 41,670 32,579
- Decrease in interest rate by 2% (41,670) (32,579)

NOTE 15: CONTINGENT LIABILITIES

As at the date of this report $56,341 of invoiced dispute resolution liabilities levies remain uncollected. Should these
levies not be collected CANEGROWERS Burdekin Limited will either have to take further action for recovery against
the impacted members who have not met their obligations or meet the shortfall.
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The directors of the entity declare that:
1. The financial statements and notes are in accordance with the Corporations Act 2001:
a. Comply with Accounting Standards and the Corporations Regulations 2001
b. Give a true and fair view of the financial position as at 30 June 2018 and the performance for the year
ended on that date of the entity.
2. Inthe director’s opinion there are reasonable grounds to believe that the entity will be able to pay its debts as and
when they become due and payable.
This declaration is made in accordance with a resolution of the Board of Directors

%w\

Philip Marano (Chair)

Dated this 11th day of September 2018
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AUDITORS’ INDEPENDENCE DECLARATION
UNDER SECTION 307C OF THE CORPORATIONS ACT 2001
TO THE DIRECTORS OF
CANEGROWERS BURDEKIN LIMITED

We declare that, to the best of our knowledge and believe, during the year ended 30" June 2018 there have
been:

I No contraventions of the auditor independence requirements as set out in the Corporations Act 2001
in relation to the audit; and

Il. No contraventions of any applicable code of professional conduct in relation to the audit.

Name of Firm: CORMACK & COMPANY
Certified Practising Accountants

Name of Partner:

William Brian Smith

Address: 96 MacMillan Street, AYR QLD 4807

Dated this: /7% 0( /p/fl/ 2/) /37
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INDEPENDENT AUDIT REPORT
CANEGROWERS BURDEKIN LIMITED

séope
The Financial Report and Director’s Responsibility

The financial report comprises the statement of financial position, statement of financial performance,
accompanying notes to the financial statements, and the directors’ declaration for Canegrowers Burdekin
Limited, for the year ended 30™ June 2018.

The directors of the company are responsible for the preparation and true and fair presentation of the financial
report and have determined that the accounting policies used and described in Note 1 to the financial
statements, which form part of the financial report, are appropriate to meet the requirements of the
Corporations Act 2001 and are appropriate to meet the needs of the members. This includes responsibility for
the maintenance of adequate accounting records and internal controls that are designed to prevent and detect
fraud and error, and for the accounting policies and accounting estimates inherent in the financial report.

The financial report has been prepared for distribution to members for the purpose of fulfilling the directors’
financial reporting requirements under the Corporations Act 2001. We disclaim any assumption of responsibility
for any reliance on this report or on the financial report to which it relates to any person other than the
members, or for any purpose other than that for which it is prepared.

Audit Approach

We conducted an independent audit in order to express an opinion to the members of the company. Our audit
was conducted in accordance with Australian Auditing Standards in order to provide reasonable assurance as to
whether the financial report is free of material misstatement. The nature of an audit is influenced by factors
such as the use of professional judgement, selective testing, the inherent limitations of internal control, and the
availability of persuasive rather than conclusive evidence. Therefore, an audit cannot guarantee that all material
misstatements have been detected.

We performed procedures to assess whether in all material respects, the financial report is presented fairly in
accordance with the accounting policies as described in Note 1, 0 as to present a view which is consistent with
our understanding of the company’s financial position. These policies do not require the application of all
Accounting Standards and other mandatory professional reporting requirements in Australia. No opinion is
expressed as to whether the accounting policies used and described in Note 1 are appropriate for the needs of
the members.

We formed our audit opinion on the basis, information to provide evidence supporting the amounts and
disclosures in the financial report, and assessing the appropriateness of the accounting policies and disclosures
used and the reasonableness of significant accounting estimates made by directors.

While we considered the effectiveness of management’s internal controls over financial reporting when
determining the nature and extent of our procedures, our audit was not designed to provide assurance on
internal controls.

Independence
In accordance with ASIC Class Order 05/83, we declare to the best of our knowledge and belief that the auditors’

independence declaration set out on page 1 of the financial report has not changed as at the date of providing
our audit opinion.

19



CANEGROWERS Burdekin Limited

Audit Opinion
In our opinion, the financial report of Canegrowers Burdekin Limited is in accordance with:
(a) The Corporations Act 2001, including:

i. giving a true and fair view of the company’s financial positions as at 30% June 2018 and of its

performance for the year ended on that date in accordance with the accounting policies described
in Note 1; and

ii. complying with Accounting Standards in Australia to the extent described in Note 1 and the
Corporations Regulations 2001; and

(b) Other mandatory professional reporting requirements to the extent described in Note 1.

Name of Firm: CORMACK & COMPANY
Certified Practising Accountants

Name of Partner:

William Brian Smith

Address: 96 MacMillan Street, AYR QLD 4807

Dated this: 7 }\ ﬂg/é.%(/ Lo/y
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