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CANEGROWERS
ﬁ’ BURDEKIN

ABN 43 114 632 325

NOTICE OF ANNUAL GENERAL MEETING

Members of CANEGROWERS Burdekin Limited are invited to attend the
2014 Annual General Meeting:

Where: CANEGROWERS Hall, 68 Tenth Street HOME HILL
When: Thursday, 13" November, 2014 commencing at 5.30pm
RSVP: To 4790 3600 or bdk@canegrowers.com.au

by Monday 10 November for catering purposes
Business:
1. Receive the Chairman’s Report

2. Receive the Annual Financial Statements, Directors Report & Independent
Audit Report

3. Address by Guest Speakers:
Paul Schembri, Chairman of CANEGROWERS Qld
Greg Beashel, CEO of QSL

4. Review of Directors Remuneration

5. Attend to any other business.

By Order of the Board

@@@ /Zma

Debra Burden
Company Secretary



\ ; CANEGROWERS

v BURDEKIN

ANNUAL GENERAL MEETING

AGENDA

Date: Thursday, 13" November, 2014 commencing at 5:30 pm
Venue: CANEGROWERS HALL, 68 Tenth Street, HOME HILL

Estimated Actions Presented
times by
15 minutes | 1. ADMINISTRATION Phil Marano
>:30t0 5:45 1.1. Meeting Open and Welcome Chair
1.2. Quorum and Apologies
1.3. Minutes Silence
15 minutes | 2. MINUTES FROM PREVIOUS MEETING Phil Marano
5:45 to 6:00 Chair
30 minutes | 3, CHAIRMAN’S REPORT Phil Marano
6:00 to 6:30 Chair
15 minutes | 4, ANNUAL FINANCIAL REPORT Debra Burden
6:30 to 6:45 4.1. Financial Report Regional
4.2. Directors Report and Declaration Manager
43. Independent Audit Report
30 minutes | 5, GUEST SPEAKERS Paul Schembri
6:45 to 7:15 Chair
CANEGROWERS QLD
and
Greg Beashel
CEO of QSL
15 minutes | 6. GENERAL BUSINESS Phil Marano
711510 7:30 6.1.Review of Director Remuneration Chair
6.2.Lucky Door Prize
7:30 pm 7. CLOSE OF MEETING Phil Marano
Chair

Meeting to be followed by light dinner and drinks




Paul Schembri

Greg Beashel first joined QSL in June, 2000. Prior to being
appointed as Managing Director and Chief Executive
Officer on 1 February 2012, Greg was responsible for QSL's
operations including port terminal management, capital
and maintenance management, shipping operations,
chartering and trade finance.

Before joining QSL, Greg spent seven years with CSR in a
range of roles including operations, sugar marketing,
hedging and trading. He has extensive experience in sugar

refining

perspectives and requirements.

Greg is responsible for overseeing the strategic direction of
the business with the goal of maximising pool returns for

members.

and

a

strong

Guest Speakers

Paul Schembri is Chairman of CANEGROWERS Queensland and
a Director of CANEGROWERS Mackay.

Paul is a cane farmer with 38 years practical experience. He is
in a partnership with family members and owns and operates
three farms supplying Farleigh Mill, near Mackay.

Paul has travelled extensively in the interests of the industry
and has participated in missions to Thailand, London, China,
Indonesia and Brazil.

He has a long history of active grower, industry and community
representation

understanding of customer

Greg Beashel



Documentation to support Agenda Iltem 6.1

Review of Directors Remuneration

Background:

Directors Remuneration was last reviewed at the 2007 AGM and has not been amended since
then. CPI has increased by 19.2% since 2007. The current arrangements restrict payments to
quarterly.

Any change must be made by a special resolution at a general meeting of members. A special
resolution requires 75% of members voting to vote in favour to be carried. Notice is required to be
given to all eligible voting members of the details of a special resolution and all members have the
opportunity to appoint a proxy and to instruct the proxy on how to vote. The result of which is that
the below recommended special resolution cannot be altered at the AGM, it can only be carried or
not carried.

Following are the details of the current remuneration arrangements in accordance with what was
approved by members at the 2007 AGM.

Annual Salary & Annual Travel Allowance

Chair $15,000 pa + 60c km to attend 72 meetings in Ayr
Deputy Chair  $10,000 pa + 60c km to attend 48 meetings in Ayr
Directors S 5,000 pa + 60c km to attend 24 meetings in Ayr

Payments to be made quarterly in arrears paid on 30 Nov, 28 Feb, 31 May, 30 Aug.

Special Assignments

In addition to the above, all directors will receive a payment of $250 + travel for Board approved
special assignments (>4 hours) and $125 + travel (<4 hours). A fee of 60 cents per kilometre is
payable for travel undertaken in own vehicle to and from place of residence to place of special
meeting or assignment.

Other costs
Any other cost reasonably incurred fulfilling the role of Chairman of the Board, evidenced by receipt
and approved by the Board for reimbursement.

Recommended Special Resolution:

1. Director Remuneration:
a. Total Director Remuneration for the 2014/15 year should not exceed $85,000 including
superannuation, travel allowances and remuneration for special duties.
b. For future years, the Total Director Remuneration is to increase by the annual CPI figure.
c. The allocation of the Total Director Remuneration is at the discretion of the Board and
the full amount need not be allocated.

2. Director Expenses:
Directors are eligible for re-imbursement for any pre-approved expense reasonably incurred in
fulfilling the role of Director, providing the expense is evidence by receipt and approved by the
Board, or the Board’s delegate, for reimbursement.




Notes:

1. The recommend amount of $85,000 has been determined based on:
a. a20% increase in the current remuneration for Directors
b. increasing the travel allowance to the current ATO rate of 75 cents per km
c. allowing for Directors to attend a total of 24 special assignment/meetings broken up as
12 >4 hours and 12 < 4 hours. This is for the total of all Directors not for each individual
Director
d. includes superannuation

2. If the recommended resolution is approved the:
a. amount of $85,000 will increase by the CPl amount t each year
b. the Board would determine the break- up of the total amount including the frequency
of payments
c. the Board would not be required to allocate the full amount
d. the amount allocated would be reported to members via the Annual Report

3. Any costs associated with Director training or professional development are separate to the
above.

Members who require further clarification or additional information are encouraged to contact

Debra Burden as the Company Secretary on 0417 709 435 or debra_burden@canegrowers.com.au

Your CANEGROWERS Burdekin Directors
David Lando, Russell Jordan, Arthur Woods, Phil Marano, Sib Torrisi, Steve Pilla, Roger Piva & Owen Menkens



CANEGROWERS Burdekin Limited
ABN 43 114 632 325

MINUTES OF THE ANNUAL GENERAL MEETING OF
CANEGROWERS BURDEKIN LTD
ACN: 43114 632 325
HELD AT the Canegrowers Hall, Home Hill
68 Tenth Street, Home Hill Qld 4806
On Wednesday, 14™ November, 2013
Scheduled commencement time: 7:00 pm

1. Meeting Open, Apologies and Welcome
The Chairman, Mr Philip Marano, declared the meeting open at 7:15 pm and declared that the
meeting quorum of 20 has been met. The names of those members who wished to be noted as
apologies for the meeting were read out. The guest speakers, Mr Paul Schembri Chair and Mr
Brendan Stewart CEO of CANEGROWERS Queensland, were welcomed. A minutes silence was
held in respect of members who have passed since the last AGM.

2. Confirmation of Minutes of the previous AGM

MOTION

That the Minutes of the AGM of Canegrowers Burdekin Limited held 14" November, 2012, be
taken as read and confirmed.

Moved: Mr Kevin Mann Seconded: Mr Tom Callow CARRIED

3. Chairman’s Reports
The Chairman presented his report and answered questions.

MOTION

That the Chairman’s Report on organisation activities for the financial year ended 30 June, 2013
and update on the current year be received.

Moved: Mr Gary Stockham Seconded: Mr Laurence Boccalatte CARRIED

4. Financial Report, Directors Report and Independent Audit Report
The Regional Manager, Mrs Debra Burden, presented and spoke to the Financial Report which
included the Directors Report and the Independent Auditors Report. Mrs Burden advised that
the Report:
e has been independently audited by Certified Practicing Accountant William Smith from

Cormack and Company;

e complies with the Accounting Standards and Corporations regulations; and
e gives a true and fair view of the financial position of the company as at 30 June, 2013.

Mrs Burden called for and answered members’ questions on the Financial Report.

MOTION

“That the audited Financial Report for the financial year to 30 June, 2013 together with the
Directors’ Report and the Independent Audit Report thereon be received.”

Moved: Mr Kent Fowler Seconded: Mr Paul Sgarbossa CARRIED

Initials of the Chairman Page 1 of 2



CANEGROWERS Burdekin Limited
ABN 43 114 632 325

5. Guest Speakers Presentation
The Chairman welcomed to the floor the guest speakers, Mr Paul Schembri and Mr Brendan
Stewart. Mr Schembri provided his address and answered members’ questions followed by Mr
Stewart. Mr Roger Piva proposed a vote of thanks for the guest speakers.

6. General Business
New Membership incentive: The Chairman advised that the Board are considering offering an
incentive to encourage increased membership. This incentive is based on offering a 50%
discount on the Canegrowers Burdekin membership levy. The Board are interested in members
view on this. A general discussion occurred. Overall members were not opposed to the idea.
The Chairman thanked members for their considered input.

Lucky Door Prize: Mr Paul Schembri drew the lucky door prize. Mr John Achurra was the
winner.

The Chairman called for any further questions. There were no additional questions.

7. The Meeting closed at 9:15 pm.

Signed as a true and correct record of the meeting of the 2013 AGM of Canegrowers Burdekin Ltd.

Mr Philip Marano
Chairman

Date:

Initials of the Chairman Page 2 of 2



CHAIRMAN’S

CANEGROWERS
Burdekin exists: To be
an effective, enduring

and unifying force in
maximising the —
returns to cane
growers in the
Burdekin, now and
for the future.

On behalf of the Board of CANEGROWERS
Burdekin Ltd (CBL) I'm pleased to present the
Annual Report for the financial year ended 30
June, 2014.

The 2013 crop was the second lowest in the
past 10 years at a disappointing 7.3m tonnes
which was well below the region’s average 8m
Average CCS was 14.6 and Fibre
averaged 15.5. In

tonnes.
response to Wilmar's
significant investment in capital improvements
and maintenance, all four mills performed well
with an average reliability of just over 90%.
The weather was kind with less than one hour
lost to wet weather. The small crop, combined
with the mills performing well and perfect
harvest weather resulted in the crush being
completed by mid-October. This early finish
has contributed to a much improved crop for
the 2014 season which has been estimated at
7.98m tonnes.

Yellow Canopy Syndrome (YCS) continues to be

a worrying “undiagnosed condition” and
although it seemed to have moved of the radar
for a period it was back with a vengeance in
January and February with some crops being

very significantly impacted.

Chairman Phil Marano

Burdekin Crush Details 2013

Total Cane Harvested (tonnes) 7,292,861
Cane crushed at Invicta Mill 2.5m

35%
Cane crushed at Pioneer Mill 1.6m
22%
Cane crushed at Kalamia Mill 1.5m
20%
Cane crushed at Inkerman Mill 1.7m
23%

Average CCS 14.6

Average Fibre 15.5

Total Sugar produced (tonnes) 1.1m

Total Molasses (tonnes) 250k

Average hourly crushing rate of all Mills 2,529

(tonnes)

Total Mill Reliability/Availability 90%
Reliability rate for Invicta Mill 87%
Reliability rate for Pioneer Mill 93%
Reliability rate for Kalamia Mill 92%
Reliability rate for Inkerman Mill 91%

Total Number of Farm Management TBA

units

Area of cane land harvested (hectares) 71,403

Number of Harvesting Groups 111

Lost time to wet weather

0.7 days




The cane industry contributes between $250m to $300m each year into the Burdekin community. The

consistently rising input costs and the below average crop for 2013 resulted in many growers suffering

financially. At CANEGROWERS Burdekin we have been giving our all to fight to reduce growers key input

costs. We refer to this work as our Project F.l.R.E. as follows:

Fertiliser

|nsurance

Rates

Electricity

throughout 2013 a huge effort had been put into increasing the tonnage of Ravensdown

fertiliser purchased by growers in this region. Early on it was identified that Ravensdown
may pull out of the Queensland market unless the tonnage increased. Our “Retain
Ravensdown in the Burdekin” project assisted in the region’s tonnage increasing from
4,500 tonnes to 8,600 tonnes. As we all know this was not enough and with only 37% of
growers across Queensland supporting the concept, Ravensdown pulled out of the market
in May, 2014.

the cost of insurance in the Burdekin is prohibitive for both farmers and non-farmers. In

addition, farmers have limited access to competition. It is for these reasons that
CANEGROWERS Insurance was implemented. In the Burdekin, we are working to assist
growers obtain the best possible deal for their insurance needs together with access to a
quality service, even if this means advising growers to stay with their current insurance

provider.

cane farmers are being unfairly treated by Burdekin Shire Council with the total valuation of

cane land in the region at 26% but the Council has unfairly allocated 46% of General Rates
to cane land. We have made representations to the Council over the past 3 years. In June
2014 the Council announced a shocker of a budget and allocated a further 5.51% increase
to the cane land category. We will not cease in our efforts to ensure cane farmers are
fairly treated.

the extreme electricity price increases have already resulted in prices doubling in the last

five years and have the potential to put growers out of business. A significant effort has
been made by the Burdekin team on this important topic. We are working with
CANEGROWERS Qld to lobby the Government to implement a trial whereby a 33%
reduction is implement for irrigation tariffs. Separately, CANEGROWERS Burdekin held a
Solar Energy Forum in an attempt to provide growers with an alternative option and have
played a very active part in the BBIFMAC Energy Efficiency project which is focused on
empowering irrigators to adopt energy efficient practices and technologies and to simply
ensure they are on the best tariff for their needs. In addition, we are currently talking with
an innovative company with a Thermal Solar Pump that may provide an option for growers

to reduce their reliance on electricity, albeit this is very early days.

In recognition of the impact of rising input costs on growers, CANEGROWERS Burdekin has retained

membership fees and water perils levies at the same rate (23 cents) since 2009. This has resulted in us

being sharply focused on doing more with less.

From a financial aspect, your company returned a small loss of $1,875 for the 2013/2014 year which

reflects our ethos of a member owned organisation with a focus of profiting members with the services

provided.



Cyclone Dylan was a near miss in January and Cyclone Ita was a hit in April. Although the initial opinion was
that we had escaped with relatively minor damage from Cyclone Ita it was not until the impacted paddocks
were harvested that the true damage was realised with some paddocks that had been estimated at 115

tonnes per hectare returning only 80 tonnes, due to the snapped cane.

Towards the end of 2013, CANEGROWERS Burdekin was approached by :

concerned Home Hill growers Sam and Torres Marano and asked to investigate

if there was a solution for the disposal or recycling of used fluming. Sam y
advised they were concerned that the current main option for the used fluming
was for it to end up as land fill and in some cases was burnt accidently. Initia '
investigations indicated the size of the problem could be over 100,000 metres =
of used fluming in the Burdekin each year. Several brainstorming sessions were |
held with attendees from CANEGROWERS Burdekin, local cane farmers,
Burdekin Shire Council, growcom and the Department of State Development,
Infrastructure and Planning. A permanent free solution was resolved following

the completion of a TECHCLINIC that was held at CANEGROWERS Hall, Home % _
Hill. Torres and Sam Marano

The Minister for Natural Resources and Mines, Andrew
Cripps officially launched the Rural Water Use
Efficiency — lIrrigation Futures program in Giru on
. March 2014. Over $1.6m has been targeted for the
Burdekin region over a 4 vyear period from this
program. The RWUE-IF launch occurred after a
particularly stressful December and January for Giru

“irrigators who suffered from insufficient access to

Andrew Cripps Minister for Natural Resources &

i irrigation water over the hot dry December/January
Mines, Rosemary Menkens MP Member for

itions. half of th hank
Burdekin, Steve Pilla, Phil Marano & Sib Torrisi conditions. - On behalf of these growers we than

CANEGROWERS Qld for their assistance during what
was a pretty worrying time.

The SmartCane BMP was implemented for the region, with long term CANEGROWERS Burdekin employee
Gary Halliday appointed as the SmartCane BMP Facilitator. The position change for Gary resulted in our
ceasing to offer some services that had previously benefited the entire cane industry in the Burdekin such as

Siding Inductions and issues relating to transport and safety.

After several year’s effort the Burdekin Cane Auditing Service (BCAS) has finally been formed. The new
company, which is chaired by CANEGROWERS Burdekin Director Owen Menkens, has the role of
undertaking the cane auditing services by recruiting, employing and training the cane auditors. This initiative
was implemented on the request of growers who were keen to see the cane auditors independently

employed, since deregulation the employer has been Wilmar.

CANEGROWERS Burdekin provided support to Japanese company [
SOL Holdings who undertook a trial in the region of Super Sweet |
Sorghum. The trial crop was undertaken by well-known Home
Hill grower Kevin Mann. The general view was that this was an
interesting trial that had potential but more research was |
required.

CANEGROWERS Burdekin was proud to provide support =
throughout the year to the Burdekin Women in Sugar, CORES — E‘

Community Response to Eliminating Suicide and to the Kév;nMannttheSuperSorghum Trial
Queensland Heritage Rally. Observation



We have been particularly pleased with our move into social media with our followings on Facebook and
Twitter consistently growing.  Our weekly e-newsletter canenews continues to be our principle

communication tool.

The litigation case against Wilmar, relating to the 2010 dispute continues with the goal the case will be
before the Supreme Court prior to the end of the current financial year.

On the topic of Wilmar, the announcement by Wilmar of their intention to exit QSL at the end of the 2016
crush has damaged growers confidence and has resulted in significant resources being dedicated to this
issue that otherwise could have been utilised to assist growers improve their businesses. At a special
meeting held in May, close to 100 members of CANEGROWERS Burdekin voted unanimously to condemn
Wilmar’s decision to exit QSL. Wilmar continues to refuse to respect growers rights and is persisting in
moving down the path of their NO CHOICE model.

Although it is difficult to predict what the marketing arrangements will be for 2017, Canegrowers Burdekin is
working with our fellow CANEGROWERS companies who supply Wilmar mills, being Herbert River,
Proserpine and Plane Creek, to develop a united best of the best CSA for 2017. This united group

represents 10 million tonnes of cane.

In closing, | thank our dedicated team of Debra Burden, Wayne Smith, Gary Halliday, Michelle Andrews,
Tiffany Giardina and Martine Bengoa. This team’s focus is on providing the best possible service to our
members and we are all optimistic about the future and moving towards our mission of becoming a truly
effective, enduring and unifying force in maximising the profitability, productivity and sustainability of
cane growers in the Burdekin, now and for the future.

Yours sincerely

D A

Phil Marano
Chair
12 Years Burdekin Crop History
Yield cane
Season Tonnes Harvested Ha Harvested CCS per Ha
2013 7,292,861 71,403 14.61 102.1
2012 7,479,182 71,245 14.30 105.0
2011 9,551,172 79,668 13.63 119.9
2010 6,460,730 49,838 13.71 129.6
2009 7,233,504 67,457 15.31 107.2
2008 7,645,274 69,887 14.85 109.4
2007 8,225,415 69,849 14.88 117.8
2006 8,024,978 69,667 14.94 115.2
2005 8,434,822 71,540 14.70 117.9
2004 8,907,291 74,028 14.97 120.3
2003 9,165,575 75,500 15.04 121.4
2002 8,627,313 75,477 15.06 114.3
Average for last 12 years 8,087,343 70,463 14.67 115.0

Average for last 10 years 7,925,523 69,458 14.59 114.4




Burdekin District Tonnes Crushed
CANEGROWERS Burdekin Membership Tonnes

10,000,000
5,000,000
£,000,000
7,000,000
g 6000000
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B nvicta 75% 70% 65% 61% 61% 59% 55% 22%
I Inkerman 89% 89% 88% 80% 91% 86% 88% 88%
I Pioneer 13% 14% 13% 24% 19% 14% 14% 15%
e Kalamia 10% 8% 5% 5% 4% 5% 5% 6%
=@=Total 51% 50% 46% 46% 47% 45% 43% 33%

% of CBL Membership Tonnes Per Mill Area
2013 Cane Season
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Pioneer 4%

10%
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Head Office
141 Young Street, Ayr
P: 4790 3600
F: 4783 4914

E: bdk@canegrowers.com.au

Q } CANEGROWERS

BURDEKIN

Project & Training Centre
68 Tenth Street, Home Hill
P: 4782 1922

F: 4782 2518



